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1 Overview 
1.1 Purpose 

• This guideline outlines the role of the Neonatal Community Service (NCS), the eligibility 
criteria and how to refer to the service. 

• This guideline does not provide a guide to medical treatment.  
 

1.2 Scope  

Staff in the Te Whatu Ora Waikato Neonatal Community Service.  
 

1.3 Patient/client group  

• The Neonatal Community Service (NCS) provides care to medically fragile infants under 
the primary or joint care of a Neonatologist or Paediatric Specialist.  

• Refer to section 3 for further eligibility information.  
 

1.4 Exceptions / contraindications 

• Discuss unclear cases with the neonatal Charge Nurse Manager.  

• Discuss all exceptions/general issues with the Head of Department and/or the Child 
Health Clinical Nurse Director. 
 

1.5 Definitions and acronyms 

NCS Neonatal Community Service 

CNS Clinical Nurse Specialist 

North team Covers North Waikato & Hamilton City 

South team Covers South Waikato & Hamilton City 

 

2 Community Service 
2.1 Purpose of the service  

• To ensure seamless discharge and transition from inpatient to outpatient for infants with 
chronic and/or complex medical conditions who meet the inclusion criteria. 

• To provide specialist nursing support and advice in the homes of infants up to six 
months of age with chronic and/or complex medical conditions who meet the inclusion 
criteria. 

• To provide specialist nursing information and advice to community health and education 
professionals to enable the eligible infants to be cared for and participate in their 
communities.   
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2.2 Roles and Responsibilities  

All Staff 

• To make appropriate referrals as per inclusion criteria below 

• All clinical teams to work conjointly as necessary for mutual support and patient benefit.   
 

2.3 Service model 

• The Neonatal Community Service is based at Waikato hospital, and covers the greater 
Te Whatu Ora Waikato boundary. Service hours are Monday to Friday, 0830-1600 hrs. 

• Neonatal Community services are provided in a multitude of ways; 

o Home Visiting 

o Telephone (Calls/Texts) 

o Webex/Teams Video Calls 

o Email 

o Joint attendance at clinical appointments 

• Case management and care coordination involves partnership with other primary care 
and social services. 

• Refer to ‘Neonatal Community Service – Model of Care’ (Appendix A). 
 

2.4 Service Care Capacity 

• The Neonatal Community Service is a team of Clinical Nurse Specialists and is subject 
to care capacity issues during following situations; 

o Increasing demand on inpatient services; ie. winter months 

o Team illness or extended leave 

o community public health restrictions or epi/pandemic 

• In consultation with Neonatal Charge Nurse Manager; any changes in care capacity will 
be communicated to all interested parties. 

• Refer to ‘Neonatal Community Service – Care Capacity Plan’ (Appendix B) for guidance 
on care capacity variances. 
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3 Eligibility 
3.1 Referral criteria 

Any infant with chronic/complex medical needs, who meets one or more of the following 
criteria;   

• Infant < 6 months corrected gestational age 

• Premature Birth, born at < 33/40 gestation 

• Infant < 2 kg on discharge, gaining weight for at least 48 hours on full suckle feeds 

• Is technologically dependant for life or health sustaining functions; 

o Naso-gastric tube 

o Gastrostomy  

o Home oxygen or other respiratory support 

• Medically fragile infants including 

o Infants with congenital anomalies or special needs that require monitoring related to 
a chronic and/or complex health conditions. 

o Infants with cardiac conditions that are subject to the ‘Home monitoring/Close 
surveillance’ criteria as outlined in Appendix C. 

For exceptional circumstances, see criteria 1.4 
 

3.2 Exclusion criteria  

• Outpatient overnight oximetry for diagnostic purposes only, e.g. not on respiratory 
support. 

• Blood pressure monitoring only. Must have associated condition that meets inclusion 
criteria. 

• Case management/care coordination only ie. Social concerns only 

• Central lines for medication e.g. IV antibiotics 

• End of life care only. Must have associated condition that meets referral criteria.   
 

3.3 Exit criteria 

• When all technology dependant needs are resolved. 

• When infants with congenital anomalies and/or complex health conditions, no longer 
require specialised nursing input and can be safely and effectively managed by their 
primary health care team.  

• The infant relocates outside of Te Whatu Ora Waikato region.  

• The infant is > 6mths corrected gestational age, and fits the criteria for transfer to the 
Waikids Complex Care team. 
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4 Referral Process 
4.1 All children requiring Neonatal Community Service need: 

• To meet the referral criteria set out in 3.1 

• To be under the primary care of a Neonatologist or joint care with a Paediatrician. 
 

4.2 Referral Process 

• Identification of referrals should happen at the earliest possible opportunity prior to 
discharge from NICU, the paediatric ward, or the Mothercraft Unit, and initiated in a 
timely manner.  

• Complete Nursing referral form (R1098HWF) and send to the Community Referral 
Centre.  

­ CRC@waikatodbh.health.nz 

• For whānau with complex social situations or who have Oranga Tamariki involvement, 
the referral must include a copy of background assessment and associated social 
service contacts. 

• Verbal contact to be made with the Neonatal Community service as soon as eligibility 
has been identified. 

• The Neonatal Community Service will be part of the discharge planning process so as to 
ensure a seamless transition into the community.  

• The Neonatal Community Service will make contact/visit with the whānau prior to 
discharge. 

• Neonatal Community Service - CNS contact;  

­ WaikidsHomecareCNS@waikatodhb.health.nz  

­ North team: 027 276 8675 or 027 456 5476 

­ South team: 021 905 197 or 021 929 896 

 

5 Patient Information 

• ‘Children’s Homecare – Clinical Nurse Specialists’ brochure [G2653HWF] 

• ‘The road to home – Newborn Intensive Care Unit’ brochure [C1263HWF] 

• ‘Home oxygen use for babies and children’ brochure [C1443HWF] 

• ‘How to look after your late preterm baby at home’ brochure [C1675HWF] 

 

6 References 

• PCCS Nurse Specialists. (June, 2019). Starship Community Nurse Surveillance for 
Paediatric Cardiology. Received 11th March 2022 [Email]. 

mailto:RCC@waikatodbh.health.nz
mailto:WaikidsHomecareCNS@waikatodhb.health.nz
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7 Associated Te Whatu Ora Waikato documents 

• Nursing referral form [R1098HWF] 

• Consumables: Long Term Supply procedure (Ref. 3699) 

• Staff Personal Safety – Community procedure (Ref. 4708) 

• Telehealth policy (Ref. 2715) 

 

 

 

 

 

 

 

 

 

 

https://intranet.sharepoint.waikato.health.govt.nz/site/pol/published/Long%20Term%20Supplies.pdf
https://intranet.sharepoint.waikato.health.govt.nz/site/pol/published/Staff%20Personal%20Safety%20-%20Community.pdf
https://intranet.sharepoint.waikato.health.govt.nz/site/pol/published/Telehealth%20Policy.pdf
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Appendix A – Neonatal Community Service – Model of Care 
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Appendix B – Neonatal Community Service – Care Capacity Plan 
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Appendix C – Starship Community Nurse Surveillance for Paediatric Cardiology 

(PCCS Nurse Specialists, 2019) 
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